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WILLIAMSBURG, VA

VISION FOR THE
CITY'S FUTURE

“ONE
WILLIAMSBURG
THAT IS
COURAGEOUSLY
LEADING,
INNOVATING A
MODERN CITY,
PRIORITIZING
SAFETY AND
WELLNESS,

ENGAGING WITH 7

OUR PARTNERS,
WHILE
CONNECTING
WITH THE
WORLD."

— MAYOR DOUGLAS
PONS’ VISION FOR
WILLIAMSBURG OF 2040

LEARN MORE HERE
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WHERE THE PAST MEETS THE FUTURE

Williamsburg was founded as the capital of the Virginia
Colony in 1699 and celebrated its 300th Anniversary in
1999. The original capital of Jamestown was the first
permanent English-speaking settlement in the New World
founded in 1607. Colonial leaders petitioned the Virginia
Assembly to relocate the capital from Jamestown to Middle
Plantation, five miles inland between the James and the
York Rivers. The new city was renamed Williamsburg in
honor of England'’s reigning monarch, King William Ill. From
1699 to 1780 Williamsburg was the political, cultural, and
educational center where the dream of American freedom,
independence, and self-government was nurtured by the
leadership of patriots such as George Washington, Thomas
Jefferson, George Mason, and Peyton Randolph.’

Williamsburg was one of America’s first planned cities.

Laid out in 1699 under the supervision of Governor Francis
Nicholson, it was to be a “new and well-ordered city” suitable
for the capital of the largest and most populous of the

British colonies in America. A succession of beautiful capitol
buildings became home to the oldest legislative assembly in
the New World. The young city grew quickly into the center of
political, religious, economic, and social life in Virginia.?

Williamsburg also became a center of learning. Famous
political leaders emerged from the College of William and
Mary, which had been founded in 1693, such as Presidents
Thomas Jefferson, James Monroe, and John Tyler. Today,
the College of William and Mary is the second-oldest
higher learning institution in the United States. In 2021,

the university ranked number 39 in National Universities
and number 4 in Best Undergraduate Teaching.® Although
William and Mary has a 328-year history, it remains a cutting-
edge research university that is innovative, vibrant, and
engaged. As a public university, William and Mary is an
important partner in the region’s economic success, both in
terms of local and regional impact as they collaborate with
businesses, non-profits, and the public sector to strengthen
the economic core.*


https://www.williamsburgva.gov/505/Vision-Goals?utm_source=budget&utm_medium=online&utm_campaign=budget2022&utm_id=budget2022

Eastern State Hospital, the first hospital
established in America for the care and
treatment of mental illness, was founded in
Williamsburg in 1773. The public hospital
was built near the College of William and
Mary in what is now known as Colonial
Williamsburg. The hospital is still in operation
today; however, it is no longer in the original
restored building but is located on the
outskirts of Williamsburg.

In 1789, the capital was again moved, this
time up the James River to Richmond, where
it remains today. Williamsburg reverted to a
quiet college town and rural county seat. In
retrospect, Williamsburg's loss of capital city
status was its salvation, as many 18th-century
buildings survived into the early twentieth
century. The restoration of Williamsburg
began in 1926, after the Rector of Bruton
Parish Church, the Reverend Doctor W.A.R.
Goodwin, brought the city’s importance to the
attention of John D. Rockefeller, Jr., who then
funded and led the massive reconstruction of
the 18th century city we see today. National
attention soon focused on the restoration
effort. During a landmark visit in 1934,
Franklin D. Roosevelt proclaimed its main
thoroughfare, the Duke of Gloucester Street,
“the most historic avenue in America.”
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WILLIAMSBURG TODAY

Today Colonial Williamsburg is still the only place
that takes you back to a time when our country
was being born, and the ideals that established
the United States of America were being defined.
In the Historic Area of the city, the 18th century is
happening right now. You can step back in time
and experience the people who made America.®

Downtown Williamsburg is adjacent to the
historic area and offers 21st century shopping
and dining experiences — both indoors and
outdoors. From April through November, you
can enjoy a Saturday morning at Williamsburg's
Farmers Market. Flowerbeds and benches offer
a tranquil setting for market shopping while
listening to live music. This award winning
producer-only market offers produce, fruit,

fish, meats (including free-range chickens,
beef, lamb and pork), artisan cheese, honey,
peanuts, baked goods, pasta, handmade soap,
potted plants, cut flowers, and many other
offerings.

The SHOPS AT HIGH STREET offer the
perfect combination of dining, entertainment
and shopping. This area also offers a special
community of luxurious condominiums,
townhomes, and apartments — a vibrant
downtown within a neighborly embrace.
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MIDTOWN ROW,
WILLIAMSBURG'S NEW CITY
CENTER IN THE HEART OF
WILLIAMSBURG
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Williamsburg's new city center,
MIDTOWN ROW, is currently
under construction in the heart
of Williamsburg. This unique
experience-based retail,
entertainment, and residential
district is adjacent to the campus
of William & Mary, less than a
mile from Colonial Williamsburg,
and less than five miles from
Jamestown, Yorktown, Busch
Gardens, and Water Country
USA. The development is
designed as a pedestrian and
cycle friendly community with a
village green featuring outdoor
programing and community
events. The district includes
restaurants, 233,047 square feet
of retail shops, 6,219 square
feet of premium office space,
entertainment, and brand

new residential apartments
accommodating up to 628
residents.

QUARTERPATH AT
WILLIAMSBURG is a
community designed to
support a life of wellness. The
neighborhood has walking
trails, greenspaces, and world-
class healthcare. This mixed-
use village also features shops,
restaurants, and office space.

EDUCATION

WILLIAMSBURG-JAMES CITY

COUNTY PUBLIC SCHOOLS
(WJCC) serves the students of
the City of Williamsburg and
the County of James City. There
are 16 schools: 9 elementary,

3 middle and 3 high schools.

Of the 11,152 students served,
about 8.3% are City residents.
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TOURISM HAS
HISTORICALLY

BEEN THE -
ECONOMIC &l
BACKBONE OF l A
THE REGION -

All WJCC schools have earned full (Senate Bill 942) on April 18, 2018, creates a
accreditation for the 13th year in a row. revenue stream to assist with promoting the
WJCC ranked 10th out of 131 Virginia school  region’s many attractions. The bill established
divisions in Niche's 2021 Best School Districts  a one percent sales tax for the Historic Triangle
rankings, scoring an overall A grade in (City of Williamsburg, James City County, and
this rigorous assessment of academic and York County). Fifty-percent of this tax funds
student-life data.® the marketing, advertising, and promoting of
the Historic Triangle as a tourism destination.
The other half of this tax is distributed to
TOURISM the locality in which the tax was collected.

Tourism has historically been the economic Williamsburg uses the City’s share of this tax to
backbone of this region. The area’s rich history _ﬂmd a local TO.U”Sm Fuf‘d- The 903|_ of the fUﬂd
that birthed a nation provides a journey is to partner with the private sector in building
into the battles and sacrifices that secured tourism infrastructure, creating experiences,
the nation’s liberty and independence. and marketing local attractions. Grants will
However, sharing this rich history requires be awardgd annuglly thrgugh an application
both marketing and infrastructure. Legislation ~ Process, with the first series of grants awarded
passed by the General Assembly of Virginia in 2019.
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QUALITY OF LIFE

The City offers numerous festivals and special
events throughout the year. Residents and
visitors enjoy annual events such as:

e An Occasion for the Arts — an Arts and Music
Festival, complete with food vendors

e Scrumptious — a festival featuring music,
food, sidewalk sales; and craft beer venues

* \Winter Blues & Jazz Festival
e William & Mary Global Film Festival

¢ 2nd Sundays — an arts and music festival
every second Sunday from March through
December

e Grand lllumination —a December
celebration with unique decorations,
musical performances, and fireworks

and many other opportunities throughout the
year.

There is no better place to celebrate our nation’s
birth than July 4th in Williamsburg. Activities
stretch from morning till after sundown.

There are historic reenactments to enjoy as
well as concerts, recreational activities, and a
variety of foods — everything from hot dogs to
gourmet dining. At nightfall, the historic area
adds the finishing touch to the celebration
with an amazing fireworks display.

WALLER MILL
PARK FEATURES
A 360-ACRE
RESERVOIR

FOR OUTDOOR
RECREATION
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The City of Williamsburg has a strong
commitment to providing quality parks,
recreation programs, and facilities that make
Williamsburg a premiere community in which
to discover, imagine, and grow. Williamsburg
maintains twelve parks which provide
residents with varied uses from passive
activities to structured play. Park amenities
include playground equipment, sand
volleyball, tennis, basketball, picnic pavilions,
athletic fields, and outdoor fitness equipment.

Nestled among the trees is the scenic
WALLER MILL PARK, a 2705-acre park.
Featured at the park is a 360-acre reservoir that
is open for fishing, boating, pedal boating,
canoeing, and kayaking. There are over 7 miles
of hiking trails with water and wooded views.
Additional park features include an 18- hole
disc golf course, a 1.5-acre fenced dog park
with agility equipment, playground structures,
picnic shelters, grills, wheelchair accessible
docks, and watercraft rentals.

The QUARTERPATH RECREATION CENTER
is a 35,000 square foot facility providing

a wide array of recreational activities and
amenities. Various instructional classes,
athletic programs for youth and adults, sports
camps, open gym time and special events are
held throughout the year at this facility. There
will be 4 rooms available for rent that are
ideal for meetings, sports banquets, birthday
celebrations, and other special events.
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The PARKS AND RECREATION
DEPARTMENT is proud to host a variety

of Special Events throughout the year

that contributes to the individual, social,
economic, and environmental health and
well-being of our community. You can

learn to play pickleball at one of our clinics
or participate in one of our pickleball
tournaments. Bring Fido to Pups in Pastels,
our dog Easter egg hunt or join us at our
Canine Carnival. Let your kids drop a line at
our Kid’s Fishing Derby or go dip netting for
the invertebrates that call the reservoir their
home in our Water Exploration Program.
There are endless opportunities to get
outside and get active with Williamsburg
Parks and Recreation.

The WILLIAMSBURG REGIONAL LIBRARY
(WRL) enriches lives, opens doors to

new learning experiences, and welcomes
everyone. Offering collections, programs, and
services for citizens of all ages, WRL is a key
part of our vibrant community. Residents can
watch and listen to thousands of streaming
movies, music, and audiobooks as well as
read ebooks and magazines at wrl.org.
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People interested in learning a new life skill
such as crocheting, using a green screen,
or speaking a new language can access
thousands of online instructional videos
available on the library website.

Visitors to our library buildings can explore
new book displays and discover copies of

the hottest bestsellers as well as audiobooks
and DVDs, pursue in-depth reading and
research, consult expert staff, and experience
the visual arts, multi-media presentations,
and interactive learning. The library offers a
wide range of film series, talks, book groups,
concerts, and performances for all ages.
Citizens can be part of a local community of
readers and learners, make new friends, bring
their family to take part in a hands-on learning
activity, or just sit back and enjoy a great read.
The Regional Library serves Williamsburg,
James City County, and York County with two
locations: one in downtown Williamsburg and
one in James City County. Also available is a
mobile library, which has scheduled stops in
neighborhoods, adult care facilities, camps,
preschools, and schools.



http://wrl.org?utm_source=budget&utm_medium=online&utm_campaign=budget2022&utm_id=budget2022

CHECK OUT THE
CITY SQUARE

COMPLEX
YOURSELF!

VIEW HERE
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LOCAL GOVERNMENT LOCATION

The City of Williamsburg operates under Williamsburg is in the northern part of the
the Council-Manager form of government. Hampton Roads metropolitan area, located
The members of City Council are elected at- on the Virginia Peninsula and bordered by
large and consist of a Mayor and four other the counties of James City and York. The
members. City Council members serve four- City is located along I-64, with easy access
year staggered terms, with the Mayor selected  to Richmond, Virginia, Washington DC and
from among City Council members every two  the East Coast. The City has a unique blend
years. The Mayor serves as chair of City Council  of history, tourism, college, and a small-town
and the official head of City government. feel with the benefit of access to big-city
City Council performs the legislative function amenities.

(establishes laws and sets policy) and appoints

a City Manager to administer the day-to-day

operations of the City and to serve as the chief

advisor to City Council.
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https://youtu.be/CikggqQ72iA?utm_source=budget&utm_medium=online&utm_campaign=budget2022&utm_id=budget2022
https://youtu.be/CikggqQ72iA?utm_source=budget&utm_medium=online&utm_campaign=budget2022&utm_id=budget2022
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WILLIAMSBURG POLICE
DEPARTMENT

The driving force of the Williamsburg Police
Department is to ensure the safety and security
of all residents and visitors to the City through
community engagement in all areas of service.
Individual events like Coffee with a Cop, Skate
with a Cop, and Cone with a Cop provide an
opportunity for members of the community to
interact and ask questions with members of
the department from all ranks and assignments
in a casual setting.

The Williamsburg Police Department also
conducts annual events to give back to the
community:

o Stuff the Trailer School
Supply Drive

o Stuff the Trailer Christmas
Toy Drive

® Annual Easter Egg Hunt

The Neighborhood Resource Officer Program
puts a dedicated police officer in each
neighborhood district to act as a liaison between
the officer, the community and available
resources. Officers provide a “name and a face”
for residents to contact when there are problems
or need answers to questions. The officers patrol
their dedicated neighborhoods in addition to
their regularly assigned duties, and participate

in activities such as neighborhood picnics, walk
and talks, yard sales, providing information to
the residents via texts and e-mails in reference to
safety information and upcoming programs.

The Parking Ambassadors have had a huge
positivie impact on our community. The
Ambassadors provide information to residents
and visitors about City services, available
parking locations, entertainment, and area
restaurants. Ambassadors are highly visible in
their royal blue shirts and hats.



WILLIAMSBURG FIRE
DEPARTMENT

For more than 266 years the Williamsburg
Fire Department has protected our Nation’s
Colonial Capital and stands ever ready to
serve all those who visit and call Williamsburg
home. Through comprehensive emergency
response to all-hazard types and community
focused programs the Department strives to
ensure the safety and wellbeing of all.

The department is currently staffed with 42
career personnel 24 hours a day. Personnel are
cross trained to handle both fire and emergency
medical services (EMS). In 2020 the department
responded to 4,043 calls for service.

Until the 2020 COVID-19 pandemic, call volume
increased approximately 5% on an annual basis.

The Williamsburg Fire Department uses
global standards of safety in the community
through Community Risk Reduction. This
global approach has several supporting
programs like smoke alarm checks &
installations, child safety seat education, fire

o e
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inspections, home safety surveys, and public
education events. In 2020, the department
reached over 800 people supporting its
safety programs. The Community Emergency
Response Team (CERT) is a program that
utilizes community members to assist with the
safety and well-being of our neighborhoods.
CERT is an integral part of the City's
emergency management and preparedness
assisting in the emergency operations center
as well as augment staffing needs during
special events.

VOLUNTEER FIRE & EMS
PROGRAM

Since 1754 the Williamsburg Volunteer Fire
Department has supported the Williamsburg
community. The organization is made up of 23
local and collegiate members. In 2019 members
of the program provide more than 5,000

service hours to the community. The volunteer
organization is a 501(c)(3) and assists with
purchasing supplies and equipment needed to
support Williamsburg's career staff.

FIRE RESPONSES EMS RESPONSES




QUICK FACTS
BY THE NUMBERS
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BY VIRGINIA GENERAL
ASSEMBLY

CITY AREA: { 1 5,457

9.05 SQ. MILES POPULATION IN 2020

2 967,943

REGIONAL CIRCULATED
PUBLIC ITEMS IN
LIBRARIES FY 2020 E

45/23 N\

FULL-TIME/VOLUNTEER \
FIREFIGHTERS

43 139 32

RESTAURANTS* HOTELS &
MOTELS*

POLICE
OFFICERS

T ‘ BALL TENNIS
= 3= PARKS COURTS

*as of March 30, 2020
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ECONOMIC STATISTICS

BY THE NUMBERS

PRINCIPAL EMPLOYERS
CURRENT & NINE YEARS AGO

EMPLOYER 2011 2020
% OF % OF
EMPLOYEES' RANK TOTAL CITY EMPLOYEES' RANK TOTAL CITY
EMPLOYMENT EMPLOYMENT
College of William & Mary 1,000+ 1 18.78% 1,000+ 1 24.22%
Colonial Williamsburg 1,000+ 2 8.74% 1,000+ 2 8.78%
Foundation
Colonial Williamsburg 1,000+ 3 5.97% 500t0 900 3 6.23%
Company
W-JCC Schools 250 to 499 4 173% 25010499 5 3.08%
Aramark 250 to 499 5 1.50%
City of Williamsburg 100 to 249 6 1.44% 25010499 6 2.63%
Red Lobster & The Olive 100 to 249 7 0.56% 100t0 249 8 1.35%
Garden
Walsingham Academy 100 to 249 8 0.56% 100 to 249 9 0.82%
National Center for State 100 to 249 9 0.56% 100t0249 10 0.78%
Courts
Outback Steakhouse 50 to 99 10 0.28%
Sodexo 25010499 4 3.27%
Riverside Doctors' Hospital 250 to 499 7 2.13%

"Includes part-time and seasonal employees
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PRINCIPAL TAXPAYERS
CURRENT & NINE YEARS AGO

TAXPAYERS 2011 2020
% OF TOTAL
% OF TOTAL
TAXABLE CITY TAXABLE TAXABLE
ASSESSED VALUE RANK ASSESSED | ASSESSED VALUE ~RANK _ CITY TAXABLE
ASSESSED VALUE
VALUE
Colonial Williamsburg $257,865,300 1 14.11% $279,517,000 1 14.06%
Foundation
Bluegreen Vacations, 24,955,300 2 1.37% 16,574,800 7 0.83%
Unlimited
Riverside Healthcare 24,857,600 3 1.36% 44,430,900 2 2.23%
Associates
Westgate Resorts, LTD 19,829,000 4 1.09%
Williamsburg 17,806,900 5 0.97%
Improvements LLC T R
Sunrise Investment o
Group, LLC 14,502,800 6 0.79%
Oam Shree Corporation 11,494,400 7 0.63%
JIN, Inc 10,471,900 8 0.57%
Woodshire, LTC 9,710,100 9 0.53%
GMRI, Inc. 9,066,800 10 0.50%
Quarterpath 5
Williamsburg LLC 35,721,300 3 1.80%
BRG Quarterpath LLC 24,545,200 5 1.23%
High Street Retail Phase 18,835,000 6 0.95%
| LLC
Sterling Manor o
Apartments LLC 32,629,000 4 1.64%
SLN Quarterpath o
Associates LLC 14,804,700 9 0.74%
BSV Colonial Owner LLC 12,962,600 10 0.65%
High Street Apartments o
Land LLC 15,262,500 8 0.77%
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UNEMPLOYMENT RATE & LABOR FORCE
CURRENT & NINE YEARS AGO

YEAR  LABORFORCE EMPLOYED  UNEMPLOYED ool LOVMENT
2011 6,745 6,138 607 9.0%
2012 6,846 6,277 569 8.3%
2013 6,881 6,354 527 77%
2014 6,662 6,174 488 7.3%
2015 6,572 6,155 117 6.3%
2016 6,553 6,228 325 5.0%
2017 6,470 6,185 285 4.4%
2018 6,673 6,399 274 4.1%
2019 6,475 6,222 253 39%
2020 6,705 6,153 552 8.2%

Source: Virginia Employment Commission

LAND AREA OF ORIGINAL CITY OF WILLIAMSBURG
& SUBSEQUENT ANNEXATIONS

ANNEXATION ACCUMULATIVE

YEAR DESCRIPTION ' AREA (5Q. MILES) AREA (SQ. MILES)
1722 Original City 0 0.86
1915 Annexation 0.11 0.97
1923 Annexation 0.48 1.45
1941 Annexation 1.66 3.11
1964 Annexation 2.06 5.17
1984 Annexation 3.88 9.05
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DEMOGRAPHIC & ECONOMIC STATISTICS
LAST 10 FISCAL YEARS

A popuLATN. PoPULAMGGS  WOUSANDS pEmsONAL __sciiool UNEMPLOTHENT
OF DOLLARS)? INCOME2 ENROLLMENT 3
2011 14,256 82,520 $4,474,583 $54,224 10,549 9.0%
2012 14,503 84,005 4,703,429 55,990 10,671 8.3%
2013 14,893 85,431 4,724,928 55,550 10,748 7.7%
2014 15,064 86,979 4,966,242 56,960 10,998 7.3%
2015 14,860 88,199 5,269,240 60,080 11,116 6.3%
2016 15,429 89,044 5,405,416 61,603 11,303 5.0%
2017 15,404 90,555 5,646,096 62,671 11,431 4.4%
2018 15,183 91,020 6,016,740 65,906 11,477 4.1%
2019 15,383 91,477 6,065,503 66,306 11,461 3.90%
2020 15,457 N/A N/A N/A 11,448 8.20%

"Virginia Employment Commission

2U.S. Dept of Commerce, Bureau of Economic Analysis, Regional Economic Data—Statistical Areas/Metropolitan
Counties by State income & area population figures based on figures for the City of Williamsburg and
neighboring James City County combined

3 Williamsburg-James City County Public Schools

*Weldon Copper Center for Public Service - Demographics Research Group, www.demographics.coopercenter.org
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http://www.demographics.coopercenter.org?utm_source=budget&utm_medium=online&utm_campaign=budget2022&utm_id=budget2022

CITY OF WILLIAMSBURG

SERVING THE COMMUNITY
DURING THE COVID-19 PANDEMIC

SAFETY PRECAUTIONS
AND HEALTH MEASURES

VACCINATION CLINIC

The FIRE DEPARTMENT continued to
provide emergency response and high-
level programs while helping manage
and staffing the Greater Williamsburg's
a ) Covid-19 vaccination clinic located at the
-~ Colonial Williamsburg Visitor's Center.

iy — POLICE EMPLOYEES, sworn and
civilian, assisted with the vaccination
clinic by managing traffic, greeting
visitors and ensuring a safe and secure
environment.

COORDINATION WITH
REGIONAL 911 CENTER

PUBLIC SAFETY incorporated
protocols to screen callers prior to
response and to maintain a safe
distance, preferably outdoors, or
handle the call via telephone if
appropriate to minimize exposure to
both the public and city employees.

T SSREATER Govamor's EVIS ronard fo irmovation
WILLIAMSBURG Excellence in EMS for its involvement
COVID-19 VACCINATION S g‘é@:;‘teioiesné”;:t':rFOVlD-19
CLINIC RUN BY THE FIRE ¢

DEPARTMENT
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INFECTION CONTROL/SANITIZING

The Fire department assisted the HUMAN
RESOURCES DEPARTMENT providing
guidance of infection control best practices,
coordinated all the City’s Covid-19 testing

including in-house testing for city employees.

PARKING TEAM dramatically shifted their
focus from welcoming visitors and encouraging
vehicle turnover to providing support to the
police by sanitizing common areas.

UTILITY SYSTEM BACK-UP

PUBLIC UTILITIES personnel made a water
system interconnection with the City of
Newport News allowing a backup water supply
to the city's water system as a precaution if
Water Plant operators became ill and were
unable to keep the Water Plant operational.

CHANGE PROCEDURES

Police Officers adapted to the health
situation in numerous ways, by changing the
manner of completing crime and accident
reports, providing new pens during the
issuance of summons, and conducting
“virtual events” for safe ways to conduct
Community Engagement functions.

FY 2022 ADOPTED BUDGET
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SOCIAL DISTANCING

Police officers continued to make inroads in
their neighborhood resource officer districts
through creatively socially distancing and
focusing more on telephone and email
communications.

CITIZEN ASSISTANCE

FOOD

During the pandemic, concerns about
access to food became a reality for many city
residents.

The City partnered with WILLIAMSBURG
HOUSE OF MERCY and WILLIAMSBURG
FARMERS MARKET to ensure residents had
access to healthy food. The City purchased
food from the local farmer’s market vendors
and then delivered to the public housing
sites. The City also supported the food
distribution at Williamsburg House of Mercy.
The City accessed over $77,000 in grant funds
to support food purchases for distribution to
city residents.

FOOD DISTRIBUTION
EFFORTS HELPED
CITIZENS IN NEED
DURING THE PANDEMIC
DEPARTMENT

B-17



THE STUFF THE CRUISER
FOOD DRIVE RUN BY
LOCAL POLICE

HOUSING

The City worked with regional partners and
leverage Federal and State help to mitigate
and improve housing difficulties.

In collaboration with COLONIAL
WILLIAMSBURG utilized a vacated motel
property to provide emergency shelter
and food for individuals experiencing
homelessness. A total of 36 city residents
were provided safe emergency shelter and
daily food delivery during the first four
months of the pandemic.

Human Services utilized CDBG and CARES
Act funding to support residents temporarily
residing in motels and at risk of being un-
sheltered. Human Services supported
individuals and families with subsistence motel
rent assistance through December 2020.

As the pandemic continued, there was
growing concern about households

facing eviction. City residents who

have experienced a loss of income and
employment are facing the challenge of
paying rent to maintain their housing during
this pandemic. THE WILLIAMSBURG
HEALTH FOUNDATION awarded the
human services department $270,000 in
grant funds to support rental payments for
households impacted by COVID-19.
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CHILDCARE

The City coordinated with the UNITED WAY
to administer a childcare assistance program.
City utilized $29,151 in Cares Act funds to

support childcare payments for City residents.

EVENTS CONDUCTED

DURING THE PANDEMIC

Police conducted:

¢ “No Contact” Food Drives

® “No Contact” School Supply Drive
distributing over 300 book bags

* "No Contact” Toy Drive

Assisted at area food distributions:

e Union Baptist Church
e Salvation Army
® House of Mercy

® Breaking Bread — 15 Weeks of Volunteer
Service

Conducted “Virtual” community events:

e National Night Out

® Meetings with W & M students, faculty and
parents

e Special Olympics Torch Run

® Reading via Zoom to Matthew Whaley
Elementary School children




PUBLIC WORKS HELPED
THE RESTAURANT
INDUSTRY BY CREATING
SAFE SPACES FOR
OUTDOOR DINING
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ECONOMIC AND

BUSINESS RELIEF

RESTAURANTS &
OUTDOOR DINING

Indoor dining was prohibited

and severely curtailed during

the pandemic. ECONOMIC
DEVELOPMENT collaborated with
the City Manager's Office to create
an ordinance to allow outdoor
dining for downtown restaurants
while indoor capacity was reduced
due to Governor's Executive Order.

PUBLIC WORKS employees

were instrumental in physically
converting a portion of the two
blocks of Prince George Street

to outdoor dining to mitigate
impacts. Signage was installed for
one-way traffic allowing tables and
chairs to use half of the street. To
provide a barrier between dining
and vehicular traffic, attractive
water filled plastic barricades with
plant materials were placed. Public
Works personnel also assisted in
setting up new tables, chairs and
umbrellas along Duke of Gloucester
Street between College Corner and
Henry Street for outdoor dining.

VIRTUAL OFFICE HOURS

Economic Development began
offering virtual office hours in June
every Tuesday and Thursday. This was
well-received and has opened the
door to assist businesses they were
not reaching before.




INTERACTIVE MAP

Created an interactive map for the
community, allowing businesses to share that
they are open and how their operations have
changed (curbside pickup, virtual counseling
sessions, etc.).

SMALL BUSINESS RELIEF FUND

Partnered with James City and York County
EDAs to establish a relief fund for local

COVID-19 BUSINESS ASSISTANCE
HUB

Created landing pages and resource hub

for City businesses that include recovery
information, access to grants, links to resources,
COVID eNewsletter archive and more.

VIRTUAL ROUNDTABLES

Adapted Business Roundtable program to
virtual platform to provide relevant resources

businesses. This fund continues to grow to businesses.
through community contributions, and

provides grants through the VA30Day Fund.
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COVID-19 MARKETING
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